About Watermark Learning

Watermark Learning helps improve
project success with expert project
management, business analysis,
and business process management

training and certification preparation.

Since 1992, our approach has
combined industry best practices,
practical orientation, and engaging
delivery. We convey retainable real-
world skills, and motivated and
productive staff, adding up to
enduring results.

Our instructors are authorities in
their respective fields, published
authors, and distinguished public
speakers. We are an IIBA Charter
Endorsed Education Provider and
PMI Registered Education Provider,
which assures you the most
insightful and highest quality training
available. Our instructors have also
contributed to the BA and PM
Bodies of Knowledge.

TRAINING SERVICES

Private Training

Public In-Person and Virtual
Instructor-led Training

Online Training

Certification Preparation

Mentoring/Coaching

Courseware Licensing

Masters Certificate Programs
We're confident that Watermark
Learning will provide you with the

project management, business
analysis, and business process

Required Courses

¢ Business Analysis
Fundamentals (3 days)

* Business Process Modeling
(2 days)

« Eliciting Business Requirements
(2 days)

 Planning and Managing
Requirements (2 days)

¢ Requirements Modeling Essentials
(2 days)

Electives (choose 1)

¢ Agile Fundamentals (3 days)

« Bl Requirements Analysis (2 days)

« Business Process Improvement
(2 days)

« CBAP® Certification Preparation
(3 days)

« Consulting Skills to Solve
Business Problems (2 days)

« Data Modeling (2 days)

« Facilitation Skills Workshop (2 days)

« Influencing Without Authority
(2 days)

(3 days)

« Software Testing Fundamentals
(2 days)

« Use Case Modeling (2 days)

Roberta Hoffman
Education Consultant

¢ Project Management Fundamentals

For additional information, please contact:

Masters Certificate in Business Analysis

Offered through Watermark Learning and Auburn University

Become a high performing Business Analyst with the
Masters Certificate in Business Analysis from Watermark
Learning. Close the gap between ‘learning’ and ‘doing’ with
our engaging classes of 16 or fewer students taught by
certified practitioners who are also experienced facilitators.
Skills learned and practiced in class reflect IIBA® industry
best practices and are immediately applicable to your real-
world business analysis work. Our training program applies
a practical, hands-on approach to business analysis with an
emphasis on the “what”, “why,” and “how” of the discipline.

AUBURN

UNIVERSITY

Investment

Pay for classes individually or save

almost 30% by purchasing the complete

certificate when registering.

» $500.00 per day (13 or 14 days)

* $75.00 per class for CEUs from Auburn
University

Bonus

Upon completion, receive a 20% discount
on all individual Watermark Learning
public classes — for life!

Time

Students have 3 years to complete
certificate from time of first class after
enroliment. Classes taken previously at
Watermark may apply.

Notes

This is a certificate program (not a
degree), and there are no tests for the
classes.

You can view complete class outlines and

dates at the Public Class Schedule page
of our web site.

All courses are endorsed by
PMI and/or IIBA
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management skills you need to

952-921-0900 ext. 208 (800-646-9362)
succeed.

Roberta.hoffman@watermarklearning.com

" Endorsed Education
Provider™

www.watermarklearning.com

7300 Metro Boulevard ¢ Suite 207
Minneapolis, MN 55439

800-646-9362 ) W_.gtermark Learning

e ENHANCED PERFORMANCE. ENDURING RESULTS,




