CBAP® Exam Top Mnemonics
Watermark Learning

Instructions: Use this as a handy reference for your “top” mnemonics to help study the BABOK® Knowledge Areas. Space is available for you to add some of your own, so start thinking of them!
	Mnemonic
	Stands For
	Used For
	Notes

	General and Competencies
	Nbr of Mnemonics
	3

	PEACEUS
	Abbreviations of the Knowledge Areas in the BABOK: BAPM, RE, RA, RMC, EA, UC, SAV
	Quick way to remember the KAs 
	

	BSFNT
	Business, Stakeholder, Functional, Non-functional, and Transition Requirements
	5 types of requirements  in the BABOK
	Alternative: “Bake Some Fun New Treats”

	PS, LES
	Physiological, Safety, Love & Belonging, Esteem, and Self-Actualization
	Maslow’s Hierarchy of needs, part of his theory of motivation
	

	
	
	
	

	
	
	
	

	BAPM – Business Analysis Planning and Monitoring  
	Nbr of Mnemonics
	4

	ASACMP
	Plan BA Approach; Conduct Stakeholder Analysis; Plan BA Activities; Plan BA Communication; Plan Requirements Management Process; Manage BA Performance 
	Tasks in Business Analysis Planning and Monitoring  
	

	RACI
	Responsible, Accountable, Consult with, and Inform
	A common role and responsibility matrix
	RACI is an industry acronym, not an invented mnemonic

	CARA’S SOUPS
	Complexity, Absolute Reference, Risks, Author, Source, Status, Ownership, Urgency, Priority, Stability.
	Requirements attributes. “Cara’s soups has many good attributes.”
	

	MATA
	Mitigate, Accept, Transfer, Avoid 
	Four risk responses. “MATA Hari was a risky spy to deal with.”
	

	
	
	
	

	
	
	
	

	RE - Requirements Elicitation
	Nbr of Mnemonics
	2

	PC/DC
	Prepare for Elicitation, Conduct Elicitation Activity, 
Document Elicitation Results, Confirm Elicitation Results
	Tasks in Requirements Elicitation. “Elicitation is Politically Correct in Washington, DC”
	

	DIP OF RIBS
	Document Analysis, Interviews, Prototyping, Observation, Focus Groups, Reqs Workshops, Interface Analysis, Brainstorming, Survey/Questionnaire 
	Techniques for Elicitation. “Make your elicitation appetizing”
	

	
	
	
	

	
	
	
	

	RMC - Requirements Management and Communication
	Nbr of Mnemonics
	2

	STRPC
	Manage Solution Scope & Reqs, Manage Reqs Traceability, Maintain Reqs for Re-Use, Prepare Reqs Package, Communicate Requirements
	Requirements Mgmt and Communication tasks. “If your PC manages data and communicates well, it’s a “Star PC”
	Note the BABOK lists Scope as the first task, but it could be in any order.

	POI BARS
	Purpose of the deliverable, Objectives of the review, Introductions, Background, Agreement, Review, Status
	Items to include in a requirements review. “I saw a presentation on the latest craze in Hawaii: POI BARS.”
	Note; the order of items is different in the BABOK, but that should not be a big issue.

	
	
	
	

	
	
	
	

	EA - Enterprise Analysis
	Nbr of Mnemonics
	4

	NGASC
	Define business Need, Determine Gap in capabilities, Determine solution Approach, Define solution Scope, Develop business Case.
	Enterprise Analysis tasks. “Think of a “National Gas Company” that spans the whole country (Enterprise”).
	Alternative: “No GAS for Cooking”

	SMART
	Specific, Measurable, Achievable, Relevant, Time-bounded
	Characteristics of properly constructed goals and objectives
	SMART is an industry acronym, not an invented mnemonic

	POLDAT
	Process, Organization, Location, Data, Applications, Technology
	An enterprise architecture framework
	POLDAT is an industry acronym, not an invented mnemonic

	BC RAMP
	Benefit identification, Cost identification, Risk Assessment for solution, Measurement Process for Benefits & Costs
	Elements of defining a Business Case. “Business Case Ramp (up).”
	

	
	
	
	

	
	
	
	

	RA - Requirements Analysis
	Nbr of Mnemonics
	5

	POMA V V
	Prioritize Reqs, Organize Reqs, Specify and Model Reqs, Define Assumptions & Constraints, Verify Reqs, Validate Requirements
	Tasks in Requirements Analysis. “POMA apples have Verified Valid requirements.”
	

	PUREE
	Processes, User Classes/Profiles/ Roles, Rules, Entities and Relationships, Events
	Modeling concepts for analysis. “Models PUREE your requirements “
	

	CCCC MUFT
	Cohesive
Modifiable

Complete
Unambiguous

Consistent
Feasible

Correct

Testable
	Characteristics of requirements quality.”Let’s all cheer for quality requirements!”
	

	PERM COST
	Performance Efficiency

Reliability, Maintainability, Compatibility, Operability, Security, Transferability
	Non-Functional Requirements. “There is a PERManent COST to non-functional requirements.”
	

	
	
	
	

	
	
	
	

	
	
	
	

	SAV - Solution Assessment & Validation
	Nbr of Mnemonics
	1

	PART VP
	Assess Proposed Solution, Allocate Reqs, Assess Org. Readiness, Define Transition Reqs, Validate Solution, Evaluate Solution Performance
	Tasks in Solution Assessment and Validation
	Alternative: “Proposals Allocate Ready Transitions to Valid Performance.” 

	
	
	
	

	
	
	
	


Your BABOK “Phone number.” List number of your mnemonics by KA:�_3_ _4__ 2_ -- _2_ _4_ _5_ _1_








© 2009-2011, Watermark Learning, Inc. | Modified copies allowed, as long as copyright is intact.
Page 1

