Providing the training and help needed for successful re-employment.

Since 2001, Watermark Learning has been
assisting dislocated workers obtain project
management and business analysis training
for re-employment. We work closely with job

aSSiStance fOI‘ seekers to determine the most appropriate

training path based on interest, qualifications,
IS OCa e Wor e rS skill development, certification needs, and
available funding. We believe in the dislocated

BUSINESS ANALYSIS | PROJECT MANAGEMENT INFLUENCING SKILLS
workers program enough that we used

the program exclusively to fill two internal
positions in our office.

‘N?atermark Learning As a local, national and international leader

ENHANCED PERFORMANCE. ENDURING RESULTS. in project management and business

analysis training, Watermark Learning is a
trusted resource for exceptional training and

certification.

Benefits of our dislocated workers program
Discounted pricing for single and multiple classes/programs
Education consultants available to help determine the best training path
Scholarship seats available
Professional certification preparation classes for PMP® and CBAP®

Students earn valuable CEUs through our Masters Certificate Programs in
Project Management and Business Analysis available from Watermark Learning
and Auburn University

Customized programs/classes for dislocated worker agencies

Students receive valuable job leads via our job referral network

Watermark Learning has been at the forefront of the project management and business analysis industry since 1992—This is our focus! We
are a Global Registered Education Provider (R.E.P.) of the Project Management Institute (PMI®) and an Endorsed Education Provider (E.E.P.) of the
International Institute of Business Analysis (IIBA®). Our principals have participated in the development and review of the PM and BA Bodies of

Knowledge. These affiliations assure you that we are on the forefront of our industry and continually updating and adding new courses to be

responsive to the marketplace.

THE CLASSES AT WATERMARK
helped me during the interview process. | will be Our website hosts @ number of valuable resourcesgferdisiocated workers, including

bringing all of the workbooks to my new job as timely articles, e-newsletters, webinars and events, useful industry links, and much

reference material. Thanks for all of your help more. Check them out at www.watermarklearning.com/Dislocated-Workers.php
and encouragement!”

—lLaura F. Former Student and Dislocated Worker Client

Contact Watermark Learning Today! /
Roberta Hoffman | 952.921.0900 x 208 | roberta.hoffman@watermarklearning.com www.watermarklearning.com “ A
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The PMP® Certification Preparation and CBAP® Certification Preparation courses are 3 days (21 hours)
focusing only on study of the PMBOK® and BABOK® respectively and passing the PMP® or CBAP® exam.

Some students need all 35 contact (classroom) hours required to sit for the PMP® exam. However, we offer
many 2 or 3 day PMI® certified project management classes to fill the additional hours. We work directly with
the student to determine which course/courses will be most beneficial and necessary to prepare for the PMP®
or CBAP® exam. There is no one plan that fits every student.

PMP® Requirements CBAP® Requirements

» 4,500 hours of PM experience with baccalaureate degree, + 7,500 hours of BA experience with or without baccalaureate degree
7,500 hours without degree

+ 21 contact/classroom hours of BA content are required. Watermark
+ 35 contact/classroom hours of PM content are required. Learning classes qualify for the 21 hours.
Watermark Learning classes qualify for the 35 hours.

Mini Masters Certificate
Programs

In response to the overwhelming call for

certification, Watermark Learning and
Auburn University offer “Mini” Masters

Masters Certificate Programs B -
Certificates in Project Management and

Watermark Learning offers two Masters Certificate programs with Auburn University. CEU’s
are awarded by Auburn and upon completion of the program a plaque certificate is issued by
Watermark Learning and Auburn University. Each certificate program provides students with a !VI"" N!a‘e‘ters SR

) o ) ) ) in Project Management
well-rounded skill set in either Project Management or Business Analysis.

Business Analysis.

+ Project Management
Fundamentals (3 days)

Masters Certificate in Masters Certificate in « Influencing Without
Project Management Business Analysis Authority (2 days)
* Project Management * Business Analysis This five-day program provides the
Fundamentals (3 days) Fundamentals (3 days) student with a foundation in project
* Influencing Without Authority (2 days) + Planning & Managing management covering all nine
« Estimating & Controlling Requirements (2 days) knowledge areas as defined by PMI®.
Projects (2 days) « Eliciting Business Requirements (2 days) Mini Masters Certificate
* Project Risk Management (2 days) + Business Process Modeling (2 days) in Business Analysis
« Project Quality Management (1 day) + Use Case Modeling (2 days) - Business Analysis
« Elective (2 or 3 days) « Elective (2 or 3 days) Fundamentals (3 days)
 Planning & Managing
L Requirements (2 days
,ﬁs q ( ys)

", [Project ® This five-day program provides the

[ " Endorsed Education : P .
xat‘i‘:g:mem .'B Provider student with a foundation in business
sttute analysis covering all seven knowledge

areas as defined by [IBA®.

AUBURN

UNIVERSITY ®
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