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							Training Courses

							

									
										Agile & Scrum

										Business Analysis

										Business Process Management

										Leadership & Influencing

										Project Management

										
											Training Courses
											Contact Us
										

									


									
										Agile & Scrum


										
											
												Agile & Scrum Certification Training
												

												Certified ScrumMaster® (CSM®)
												Certified Scrum Product Owner® (CSPO®)
												Advanced Certified ScrumMaster® (A-CSM®)
												Advanced Certified Product Owner® (A-CSPO®)
												IIBA® Agile Analysis (IIBA®-AAC) Certification
												Agile Change Agent
												PMI Agile Certified Practitioner (PMI-ACP®)
												Disciplined Agile Scrum Master (DASM) Certification
												Certified Product Innovation Professional (CPIP)
												

											

											
												Related Skills Courses

												

												Agile Business Analysis
												Agile Fundamentals
												Agile Quick Start
												Facilitating Scrum Events
												Product Owner Quick Start
												See More Courses...
												

												Just getting started with Agile & Scrum?

												
													Start Here
												

											

											
												
													[image: ]
												

												
													Watermark & Auburn University

													Agile Practitioner Certificate Program

													3 Courses - 37-44 Hours

												

												
													Learn More
												

											

										


										Business Analysis

										
											
												Business Analysis Certification Training
												

												Certified Business Analysis Professional™ (CBAP®)
												Certification of Capability in Business Analysis™ (CCBA®)
												Entry Certificate in Business Analysis™ (ECBA™)
												PMI Professional in Business Analysis™ (PMI-PBA)®
												Certification in Business Data Analytics (IIBA®-CBDA)


												[image: Self-Study Course Materials]


												
													Find a CBAP Course

													Purchase CBAP Study Materials

												



											

											
												Related Skills Courses

												

												Agile Business Analysis
												Business Analysis Foundations
												Business Analysis Modeling Essentials
												Business Needs Analysis
												Eliciting Requirements
												Strategic Business Analysis
												Use Case Modeling

												See More Courses...
											

											
												
													[image: ]
												

												
													Watermark & Auburn University

													Business Analysis Certificate Program

													7 Courses - 70 Hours

												

												
													Start Here
												

											

										


										Business Process Management

										
											
												Business Process Management
												

												Business Process Improvement
												Business Process Modeling
												Business Process Management Foundations
											

											
												Lean Six Sigma
												

												Lean Six Sigma Yellow Belt
												Lean Six Sigma Green Belt
												Lean Six Sigma Black Belt
												[image: ]

												

												Lean Six Sigma courses are available through Project Management Academy's website.
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													Watermark & Auburn University

													Business Process Management Certificate  Program

													3 Courses - 35 Hours

												

												
													Start Here
												

											

										


										Leadership & Influencing

										
											
												Leadership & Influencing Skills Courses
												

												Building Better Business Cases
												Facilitation Skills Workshop
												Influencing Without Authority
												Navigating Difficult Conversations
												Negotiation Skills
												Organizational Change Management
											

											
												Business Relationship Management
												

												Business Relationship Management Professional (BRMP®)
												Business Relationship Management Foundations
											

											
												Looking to improve your ability to lead and influence?

												
													Learn More
												

											

										


										Project Management

										
											
												Project Management Certification Training

												

												Project Management Professional® (PMP)® Certification Training
												Certified Associate in Project Management (CAPM)® Certification Training
												PMI Scheduling Professional® (PMI-SP)® Certification Training
												PMI Risk Management Professional® (PMI-RMP)® Certification Training
												

												All project management courses are available through Project Management Academy's website.

											

											
												Looking for PM certification training?

												Our project management brand, Project Management Academy, is the most trusted name in Project Management training.
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													Watermark & Auburn University

													Associate Certificate in Project Management

													3 Courses - 35 Hours

												

												
													Start Here
												

											

										

									


								


							


						

							
							Group Training
							

									
										
											
												Private/OnSite Training

												

												Develop your employees and improve
 your project and business success.

												Learn How
											

											
												Coaching and Mentoring

												

												Take the next step in honing the skills
 you've learned in class.

												Learn How
											

										

									

									
										What Our Clients Say

										[image: What Our Clients Say]
										Watermark worked with us as a true partner, from day 
one.  They took the time to understand our business, 
our trainees, expectations and our past training experiences. 
Watermark even scheduled time with our trainees well 
before the training date, to ensure our trainees were 
thoroughly prepared for the class.

										–Mark Auletta, Sr. Director, Client Implementation, 
Optum Shared Services

									



									
										
											Maximize your budget with discounted training vouchers.

											
												Contact Us
											

										

									


									
										See More Testimonials
									


								


							


						

							
							ONLINE COURSES
							

									
										
											
												Popular Online Video Courses

												

												Agile Business Analysis
												Business Analysis Foundations
												Business Needs Analysis
												Business Process Improvement
												Business Process Management Foundations
												Business Process Modeling
												Eliciting Requirements
												Facilitation Skills Workshop
												Influencing Without Authority
												Business Analysis Modeling Essentials
											



											
												Maintain Your Credentials

												

												Once you are  certified, you will need to demonstrate an ongoing commitment 
to your profession by satisfying the requirements for your credential.

												See Requirements
											

										

									

									
										The PMI Talent Triangle® Bundle

										[image: The PMI Talent Triangle Bundle]
										Project Management Institute PDUs are classified 
according to the PMI Talent Triangle. Our partner, 
Project Management Academy, has a bundle 
specifically designed to satisfy the requirements.

									



									
										
											All Watermark courses qualify for IIBA® CDUs and PMI® PDUs

											
												See All Online Courses
											

										

									


									
										See the Bundle
									


								


							


						

							
							Self-Study Materials
							

									
										
											
												Self-Study Materials

												

												Can’t attend a course? Prepare on your own with training guides, practice questions, flash cards and more available for individual purchase. Checkout our self-study materials for the following courses:

												Certified Business Analysis Professional (CBAP)
												Certification of Capability in Business Analysis (CCBA)
												Entry Certificate in Business Analysis (ECBA)
												Agile Analysis Certification (IIBA-AAC)
											

											
												Online Exam Simulator

												

												Practice questions are one of the most effective techniques for preparing to take a certification exam. Our exam simulator includes:


													Realistic Questions
	Instant Feedback
	Cloud-based for 24/7 Availability



												Learn How
											

										

									

									
										Self-Study Course Materials

										[image: CCBA and CBAP Cover]
										For those interested in self-study, Watermark Learning has made each of the printed CBAP training materials available for purchase a la carte.

									



									
										
											Contact us to learn about our bulk pricing discounts

											
												Contact Us
											

										

									


									
										View CBAP Course Materials
									


								


							


						

							
							Resources
							

									
										
											
												Free Resources

												

												Templates & Tools
												Articles
												Industry Links
												Webinars
												Recertification
												Unemployed Professionals - Training Discount Program
											

											
												Online Study Exams

												

												Practice questions are one of the most effective techniques for preparing to take a certification exam.  Our exam simulator includes:

													Realistic Questions
	Instant Feedback
	Cloud-based for 24/7 Availability


												Learn More
											

										

									

									
										How to Become a Certified ScrumMaster

										[image: How to Become a Certified ScrumMaster]
										Becoming a CSM isn't hard, but successfully 
leading your team takes...

										Read the Article
									



									
										
											Join our learning community!

											
												Become a Member
											

										

									


									
										Read our Blog!
									


								


							


						

							
							About
							

									
										
											
												About Watermark Learning

												

												About Us
												Our Approach
												Meet our Team
												Careers
											

											
												More

												

												Partners
												Philanthropy
												Testimonials
											

										

									

									
										Interested in Becoming a Trainer?

										[image: Interested in Becoming a Trainer?]
										Watermark Learning is always looking for talented 
trainers and industry experts to offer the best 
training and coaching.

									



									
										
											See Watermark grow through the years.

											
												View the Timeline
											

										

									


									
										View Training Opportunities
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				CBAP® TRAINING WHERE YOU ARE

				Experts in Business Analysis recommended the Certified Business Analysis Professional (CBAP)® credential.

				
				
					
						Online Classrooms

						Self-Study Materials

					


				

			

		


		
			Become a member of our learning community. It’s free and you’ll get access to great resources and content!
			
			

			Become a Member
		

	


	
		Become a member of our learning community. It’s free and you’ll get access to great resources and content!
		
		

		Become a Member
	



	
		
			
				
					CBAP Training 

					Attending a Certified Business Analysis Professional (CBAP) training course will give you all the tools you need to pass the certification exam.

						4-day CBAP training course
	Instructor-led
	Guaranteed to run


				


				
					CSM Training 

					Pass your certification exam with our Certified ScrumMaster (CSM) training course and help your organization become more agile!


						2-day CSM training course
	Instructor-led by a Certified Scrum Trainer
	Guaranteed to run


				


				
					Find a CBAP Course

					Self-Study Materials

				


				
					Find a CSM Course
				



			

		

	


	
		
			
				
					Watermark Learning is an Educate 360 brand
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						Discover the benefits of private
group training. Learn More ➜

					

				


				
					
						Your partner for professional
training needs. Explore Educate 360 [image: ]

					

				


			

		

	


	
		
			
				
					[image: The Original Online Study Exams]
					The Original Online Study Exams!

					Practice questions are the most effective techniques for helping you prepare

				


				
					[image: Online Courses]
					Online Courses

					Gain IIBA® CDUs and PMI® PDUs or learn on-demand with our video course offerings

				


				
					[image: Unemployed Professionals Discount Program]
					Unemployed Professionals Discount Program

					Helping those in career transition obtain valuable skills and certifications

				


				


				
					Learn More
				


				
					Learn More
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					Popular Online Courses

					Highly engaging self-paced learning, video-on-demand training on your own schedule.

				

				
					
					CBAP (Certified Business Analysis Professional)

					This comprehensive workshop will prepare you for the Certified Business Analysis Professional™ (CBAP®) exam and help you make the most of your study time.

				

				
					
					ECBA (Entry Certificate in Business Analysis)

					This course will provide you with not only the preparation you will need to pass IIBA’s Entry Certificate Business Analysis™ (ECBA™) exam, but also a foundation for a career in business analysis.

				

				
					
					CCBA (Certification of Capability in Business Analysis)

					Want to make sure that you are ready for the CCBA® exam and increase your odds of passing it on the first try? This comprehensive workshop will prepare you for the Certification of Capability in Business Analysis™ (CCBA®) exam.

				

				
					
					Agile Business Analysis

					This two-day workshop provides the essential information needed for those in the business analyst role to be successful on Agile projects.

				

				
					
					Business Analysis Modeling Essentials

					This course presents several common BA modeling techniques to help you elicit and analyze requirements.

				

				
					
					Influencing Without Authority

					Collaborative environments largely rely on influence, not authority. Participants will learn and practice tips, tools, and techniques to influence others.

				

				
					
					BRMP (Business Relationship Management Professional)

					Gain a comprehensive foundation as a Business Relationship Manager and become certified as a Business Relationship Management Professional with our course.

				

				
					
					Business Process Modeling

					This course explores the need for modeling business processes, how process modeling is one part of a larger framework for achieving higher quality through Business Process Management, the essential steps to process modeling, and the critical success factors for making the effort successful.

				

				
					
					Eliciting Requirements

					The crux of “getting it right” on any project is the ability to give stakeholders what they need, not necessarily what they ask for. Solid elicitation skills are the means of identifying real needs versus the stated needs.

				


			

			
			
				Business Process Management Foundations
				-

				Business Analysis Foundations
				-

				Business Process Improvement
				-

				Business Needs Analysis
				-

				Facilitation Skills Workshop
			


			
				See All Online Courses
			


		

	


	

	
		
			
				Self-Study Materials

				Can’t attend a course? Prepare on your own with the same great materials used in our courses.

			

			
				Individual Course Materials

				Prepare on your own with training guides, flashcards, reference guides, practice questions, and more, available for individual purchase.

				The following courses have materials available for purchase:

					Certified Business Analysis Professional (CBAP)
	Certification of Capability in Business Analysis (CCBA)
	Entry Certificate in Business Analysis (ECBA)
	Agile Analysis Certification (IIBA-AAC)


				Contact us for bulk pricing discounts
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				Online Exam Simulator

				Increase your odds of passing, reduce exam anxiety, and save time with the most complete and realistic online practice exams in the market today.

				The Watermark Learning Online Study Exam includes:

					Warm-ups, study drills, and the exam simulator
	Instant detailed feedback on every question
	Cloud-based for 24/7 Access
	And more


				Learn More
			


		

	


	
		

		
			
				
					WATERMARK LEARNING CONTINUING EDUCATION
						
ALL THE PDUs/CDUs YOU NEED IN ONE PLACE

						All courses approved through IIBA and PMI

						View Requirements
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	Our Story




	
		
			Since 1992, we have provided training and coaching in business analysis, project management, agile, BRM, BPM, and influencing and leadership skills that turn the complexity of industry standards into practical application. Our courses are laser-focused for the business analyst, project manager, and process analyst and lead to enduring results in organizations. Our classes are practical and engaging, and our instructors facilitate classes using interactive case studies which make students energized to learn…and motivated to perform.

			About Us
		

		
			
		

	




			

		

	
	










	
		
			
				Popular Courses

				CBAP Exam Preparation

				Influencing Without Authority

				[image: ]PMP Exam Preparation
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				Corporate Training

				Business Analysis

				Business Management Training

				Leadership Training

				[image: ]Project Management Training

				[image: ]Agile Training

			

			
				Company

				About Us

				Read Our Blog

				Our Approach
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				[image: (877) 637-0450](877) 202-5959

				[image: info@watermarklearning.com]info@watermarklearning.com

				[image: Mon - Friday | 8:00 AM - 5:00 PM EST]Mon - Fri | 8:00 AM - 6:00 PM EST


				Contact Us


				Connect With Us
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