About Watermark Learning
Since 1992 we have provided
training that turns the complexity
of industry standards into
practical application of business
analysis, project management,
agile, and business process
management. Our courses
concentrate on critical skills to
enhance performance and lead
to enduring results in
organizations. Our classes are
practical and engaging rather
than academic. We apply our
extensive industry experience to
concentrate on the skills needed
to be effective. Our instructors
facilitate interactive case studies
in class that energize students to
learn and motivate them to
perform.

Contact Nancy Larson:
952-921-0900, ext. 212
Nancy.Larsen
@watermarklearning.com
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This 5 day certificate program is designed for core Agile team members: Scrum
masters, project managers, business analysts, product owners, project coaches, and
software developers. All participants take the 3 day Agile Bootcamp Using Scrum.
Choose the BA or PM 2 day course to complete the program. These courses develop
all the skills required to be successful in an Agile environment, including planning,
estimating, managing, eliciting, analyzing, and validating business needs and
requirements.
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This three day interactive workshop provides everything the Scrum team will need to
get started. The course enables participants to understand their role within the
Scrum team structure and equip them with the knowledge, skills,

and tools to successfully implement Scrum.

This two day workshop provides the essential information needed for those in the
business analyst role to be successful on Agile projects. Participants will use Scrum
processes to write and prioritize user stories and get the detail needed for the Team
to plan and build user stories.

This course is designed for both new and experienced project managers who are
transitioning to an agile role, and need to learn how to successfully apply agile
methods to their projects and programs.

Contact a training consultant to request a quote.

For more information, please contact Nancy Larsen, (952) 921-0900 ext. 212 or
nancy.larsen@WatermarkLearning.com




