“"PM as it is taught at
Watermark is applied science
and art, combined together.

I highly recommend classes
at Watermark Learning to all.”

Mahv Ayub, Access Genetics

“I particularly liked the
handouts and appreciated the
instructor’s flexibility in doing
exercises in small groups and
facilitating group discussion. I
learned the different ways of
analyzing, approaching, and
communicating with
stakeholders. I will sit down
with my manager to review
Capstone, approaches, and
engage her in determining
best ways to approach specific
stakeholders.”

Eileen Hsu, EKOS Corporation

NOTE: Classes may also be
purchased individually.
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Masters Certificatein @
Project Management

Become a high-performing Project Manager with the Masters Certificate in
Project Management from Watermark Learning and Auburn University. Close the
gap between ‘learning’ and ‘doing’ with our engaging classes of 16 or fewer
students taught by certified practitioners who are also experienced facilitators.
Skills learned and practiced in class reflect PMI® industry best practices and are
immediately applicable to your real-world project work. Our training program
applies a practical, hands-on approach to project management with an emphasis
on the “what,” “why,” and “how” of the discipline.

REQUIRED COURSES

Project Management Essentials* (2 days)
Influencing Without Authority (2 days)
Planning & Managing Requirements (2 days)
Project Risk Management* (1 day)

ELECTIVES (select three)

Agile Boot Camp Using Scrum (3 days)

Agile Planning and Estimating (2 days)

Business Analysis Fundamentals (3 days)

Consulting Skills to Solve Business Problems (2 days)
Eliciting Business Requirements (2 days)

Avoiding Troubled Projects:

Project Estimating, Planning & Control (2 days)

*Project Management Fundamentals may be substituted for the
Project Management Essentials and Project Risk Management courses.
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CONTACT 1
AUBURN UNIVERSITY

SAMUEL GINN
COLLEGE OF ENGINEERING

Continuing Education Credits (CEU) Provider

For more information, contact
Watermark Learning at (952) 921-0900 or
info@WatermarklLearning.com



http://www.watermarklearning.com/courseDetail_MgtFund_qb.php?course_id=48
mailto:info@WatermarkLearning.com



